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Voluntary Protection Programs Participants’ Association    		                                               Region VII   Iowa – Kansas – Missouri – Nebraska
                                                                                                                                                                          Board of Directors Meeting Minutes

Region VII Board of Directors Meeting
Embassy Suites-La Vista
March 26th and 27th, 2010 

Present:	Jon Alexander, Randie Mendez, Greg Dew, John Izzolena, Dan Saathoff, Tom Hauber, Rod Swager, Bob Shepherd, Cody Patton, Ray Magruder.
Visitor:         Carol Schwartzkopf
Absent:   	Matt Gaines, and Shashi Patel, Randy Bickford. 

Meeting brought to order by Chair Jon Alexander at 1:10pm.

Welcome and Introductions – Jon Alexander

February Meeting Minutes – Jon Alexander
No comments were made. 

A motion was made to accept the Meeting Minutes by John Izzolena
Motion 2nd by Rod Swager
Vote:  Unanimous motion carried – no discussions

Treasury Report – Jon Alexander
The February 2010 Treasury report was reviewed by the Board, including the Financial Account Balances Report, the Account Activity Report, the Reconciliation Report, and the Business Checking Account Statement.  Included in these reports were details of revenues, expenses, accrued earning and beginning and ending account balances for the month of February.  

[bookmark: OLE_LINK1]A motion was made to accept the Treasury Report by Dan Saathoff
Motion 2nd by Tom Hauber
Vote: Unanimous motion carried – No discussions

Committee Reports
Committees and Responsibilities- 
A discussion of board member sponsor and committee members.  New members were appointed board sponsor.
A motion was made to accept the Committee and Responsibilities- Cody Patton
Motion 2nd by Greg Dew
Vote: Unanimous motion carried – No discussions



2010 Conference Planning - Randie Mendez
The conference road map was reviewed.
Conference brochure size and quantity was discussed.  The board decided on continuing with large brochure and pocket guide.
Conference Band- The Persuaders will be booked.  

Awards and Recognition – Ray Magruder 
Ray has been receiving more submissions for awards and scholarships. Nucor Steel has been chosen to receive award for 2010. Ray Magruder has been chosen for mentor of the year. 

A motion was made to accept the Award Recipient(s) Dale Randall Award- Tom Hauber
Motion 2nd by Greg Dew
Vote: Unanimous motion carried – No discussions
Amended motion to include Mentor of the Year Award –Greg Dew
Vote: Unanimous motion carried – No discussions

By-Laws– John Izzolena
There will be no updates to the by-laws this fiscal year.   

Communications - Tom Hauber
Updates to the website were made and sponsors will be added when the list is provided from Dan Saathoff.

March 27, 2010
Meeting brought to order by Chair Jon Alexander at 7:30am.

 2011 Conference Planning - Ray Magruder
Ray transitioned information for the 2010 conference to Cody Patton who will be conference chairperson for 2011 upon Ray’s departure.

Executive- Jon Alexander
A meeting was held to discuss conference volunteers (i.e. Carol Schwartzkopf) and incurred expenses.  Carol Schwartzkopf’s hotel and registration expenses will be paid by the board for the 2010 conference.

Membership – Randy Bickford
Membership report was forwarded to Jon Alexander and currently being updated. Randy will continue to work with the National Office to obtain the correct contact information for member sites.

Mentoring – Greg Dew
Greg reports that he has an increased activity on potential mentors.  Greg is diligently working on obtaining paperwork with the potential mentors. Greg will need all mentors to look at the current mentoring report and provide an update.


Nominations -   Rod Swager
Rod has received all the required paperwork for the nominees for the 2011 year. 
 
Sponsorship – Dan Saathoff
Dan is working diligently on soliciting sponsorship for the 2010 conference.  An update was given to the treasurer for current sponsors. Cody has been following up on potential sponsors.

Workshops (Other than Conference) – Rod S.
No report.

Board Meeting Action Items-  
Board Members that have delegated sections of the scorecard will need to update. 
Scholarship criteria review to include spouse, step-children.
Mentors to review mentor report and update status of mentored sites.
Email blast for soliciting members to join VPP and the VPPPA.
Discuss having two scholarships for 2011 conference. (Possible gender driven?)
Ray will send out 3 scholarship recommendations on April 7, 2010 for the board of directors to vote on recipient. 
Scholarship deadline date will be changed on the form to state “receive by” the 31st of March.
The exhibitors will get evaluations to fill out, turn in and put into a drawing for free exhibit registration for 2011.   

Old Business-
Invite National BOD to 2011 Conference- This action will be put on hold until further notice from Jon Alexander. Business Scorecard was reviewed and updated for 2010 projections. Included in the discussion were conference attendees, attendee satisfaction, membership mentors, and sponsorship, scholarship and VPP sites.  

New Business-
Des Moines Conference- A discussion on potential hotel locations for the 2012 conference. 
Emergency Contact information for board members will be distributed.  Carlena from National office will be contacted for emergency cards for attendees. 

Meeting Schedule:
The next meeting will be April 9, 2010 by teleconference.   

Meeting Closure:
Motion made to close by Tom Hauber
Motion 2nd by John Izzolena
Vote:  Unanimous motion carried – no discussion

The meeting was adjourned at 9:45am on March 27, 2010 by Chair Jon Alexander.

Respectfully Submitted by;

Randie Mendez

Voluntary Protection Programs Participants’ Association   Region VII     Iowa  ·  Kansas  ·  Missouri  ·  Nebraska
N. Jon Alexander (Chair)  ·  Daniel L. Saathoff (Vice Chair)  ·  John F. Izzolena (Treasurer)  ·  Randie D Mendez (Secretary / Historian)
Greg Dew · Rod Swager · Randy Bickford - Tom Hauber · Ray Magruder · Cody Patton- Bob Shepherd - Matt Gaines · Shashi H. Patel


3
Region VII Board Meeting
March 26th & 27th, 2010

image1.jpeg




image2.jpeg




